nonprofit roles/responsibilities

, of day to day activities or
organization
includes staff management and
financial operations, program
implementation and evaluation

, with Board of Directors:
provides information (financial and
programmatic) on progress and challenges,
prepares annual budget draft for review, staff
liaison to board

, reach of organization:
fundraising, marketing and PR,
builds community partnerships,

designs new services

@ Federated Charities Nonprofit Center

Board

for strategic direction:
develops and evaluates mission and
vision, builds a leadership pipeline,
recruits and mentors new leaders

operates in
accordance with mission, protects
organization assets, identifies skills,
expertise and talent necessary to
grow organization
, with Executive Director:
assesses performance and offers
feedback, evaluates own performance
and organization's impact in the
community, develops policies and
procedures, designs meetings/activities
that allow members and volunteers to
thrive

: maintains open
communication, dedicates time talent
and treasure, builds partnerships,
evaluates and self-evaluates

shares the mission

and vision with the community,
builds partnerships, invites

conversation about organization

, reach of organization:
develops a strong fiduciary
oversight and accountability

process, envisions the future of
the organization and plans to get
there, provides professional
expertise for operations
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